CONG TY CO PHAN SONG PA 25 CONG HOA XA HQI CHU NGHIA VIET NAM
Sé: 04/2017/BC-HPOT Déc lap — Tw do — Hanh phic

Thanh Héa, ngay 25 thang 07 ndm 2018

BAO CAO TiNH HINH QUAN TRI CONG TY
(6 thang dau nim 2018)

Kinh giri: - Uy ban Chung khoan Nha nuéc
- Sé& Giao dich Ching khoan Ha Noi

- Tén cong ty dai chiing: Cong ty CP Song Da 25

- Dia chi tru sé chinh: 100 Trudng thi .TP Thanh Hod. Tinh Thanh Hoa

- Dién thoai: 02373.852 248; Fax: 02373 754 720; Website: Songda25.com.vn

- Vbn diéu 1&: 43.437.000.000 dong

- Ma ching khoan: SDJ
I. Hoat dong ciia Dai h01 ddng c6 dong: Thong tin vé cac cudc hop va nghi quyét/quyét
dinh cua Pai hoi dong ) dong

: Nghi 2 i hoi dd 6 dong thue
I | $601/2018/NQ-PHPCD | 28/04/2018 | e quyét Daihot dong c6 dong thuomg
nién nam 2018
I1. Hji ddng quan tri:
1. Théng tin vé thanh vién Hgi dong quén tri:
3 K R , A
buodi h Ly do kh th
Stt | Thanhvien HDQT | Chicvy | SoPu0iher | pope A e
tham duw duw
1 | Nguyén Trong Thiu Chu tich 2 100%
2 | Hoang Hai Viét Thanh vién 2 100%
3 | Lé Xuan Toan Thanh vién 2 100%
4 | Trin Nhat Tuan Thanh vién 2 100%
5 | TrAn Van Tuin Thanh vién b 100%
2. Hoat dong giam sat cia HDQT dbi véi Tong giam doc

- Thuc hién ding theo quy dinh tat Diéu 1¢ ctia Cong ty ¢b phan Song Pa 25, cac quy ché,
quy dinh quan ly ndi bo va phap luat hién hanh, cu thé nhu sau:

- Té chirc giam sat viéc trién khai thuc hién cdng téc diéu hanh va ké hoach san xuét
kinh doanh cta Cong ty dé ra;

- Chu tri, chi dao va td chirc thanh cong Dai hoi dong cd dong thudng nién ndm 2018 vao
ngay 28/04/2018;

- Giam sat viéc thuc hién cac Nghi quyét ctia Pai hoi ddng cb dong va Nghi quyét ciia
Hoi dong quan tri;

- Dinh huéng X4y dung chién lugc SXKD nim 2018 theo ké hoach SXKD nim 2018 da
dugc thong qua tai cude hop Pai hoi ddng ¢b dong thuong nién ndm 2018 va xay dung dinh
huéng, chién lugc phat trién cong ty giai doan 2016-2020;

- Cin ctr sb liéu bao cdo thuc hién nhiém vu SXKD, Béo cdo tai chinh va giai trinh cia
Téng giam dbe Cong ty, Hoi df‘mg quan tri xem xét phan tich, danh gia cac s6 liéu dé kip
thoi dwa ra cac quyét dinh cin thiét;




- Thudng xuyén giam sat viéc diéu hanh cac hoat dong SXKD, trinh ty, ndi dung th,uc
hién cac dy 4n ddu tv mua sim xe may thiét bi phuc vu thi cong; quy trinh, thi tuc mua sam
vét tu, trang thiét bi; cong tac tuyén dung, bd nhiém va luan chuyén can bd ciia Cong ty;

- Giam sat viéc ban hanh va thyuc hién céc ché dd, co ché chinh sach cua Cong ty;

- Giam sat, chi dao thyuc hién viéc cong bb thong tin va cac cong viéc khac theo quy dinh.

3. Hoat djng ciuia cac tiéu ban thudc Hoi dong quan tri:

- Hoi ddng quan tri Céng ty khong thanh l4p céc tiéu ban tryc thudc ma phéan cong cho
c4c thanh vién HDQT phu trach timg mang cong viéc: diéu hanh thi cong tryc tiép tai cac
cong truong, diéu hanh san xuét cong nghié¢p, chi dao diéu hanh thuc hién cong tac quyét
toan thu hoi cong ng, tiép thi tim kiém viéc 1am méi.

4. Cic Nghi quyét/Quyét dinh cia Hoi dong quan tri:

STT | S6 nghi quyét/Quyét dinh Ngay ndi dung
. Nghi quyét v& viéc td chirc Pai hoi db
1 | S601/2018/ND-HPQT iamE | T e T TS
v c0 dong nam 2018.
. Quyét dinh vé viéc triéu tap PHPCD
2 | S601/2018/QD-HPQT 17/04/2018 thudng nién nim 2018
Nghi quyét vé viéc vay von, sir dung tai
£ san lam bién phap bao dam tai ngan hang
3 | S602/2018/NQ-HPQT 03/05/2018 | 10 ~p A o s ohét trién Viét Nam
(BIDV) — Chi nhanh Thanh Ho4
Nghi quyét vé viéc Phé duyét Quy ché
4 | S603/2018/NQ-HPQT 04/05/2018 | Quy ché quan tri ndi bd cia Cong ty cb
; phin Séng Pa 25
Nghi quyét vé viéc Phé duyét ban 03 16
5 | S604/2018/NQ-HPQT 05/05/2018 | nha d4t tai du 4n Khu d6 thi méi Nam An
| Khénh
II1. Ban kiém soat
1. Théng tin vé Ban kiém soat
S6 budi hop Ly do khong
Stt | Thanh vié 3 : v 1
anh vién HDQT Chirc vu ity e Ty I¢ T
1 | Lé Thi Van Trudng ban 2 100%
2 | B Ngoc Pong Thanh vién 2 100%
3 | Hoang Thj Hing Thanh vién 2 100%

2. Hoat dfng giam sat ciia BKS do6i voi HDQT, Ban tong gidm déc didu hanh va cb
dong
- Tham dy cac cudc hop mé rong clia Hoi dong quéan tri @& nim bit kip thoi tinh hinh
hoat dong kinh doanh ctia Cong ty, danh gia vé két qua hoat dong SXKD nam 2017, kién
nghi bién phép chii yéu va giam sat thuc hién ké hoach SXKD nim 2018 nhim phu hgp véi
Piéu 1¢ va quy ché quén tri cong ty, Nghi quyét cia HDQT va PHDPCP.
3. Su phdi hop hoat dong giira BKS ddi véi hoat dong ciia HDQT, Ban tong giam
dbc diéu hanh va cic can b quan 1y khic
- Phéi hop v6i Ban téng gidm déc dé 1ap Bao céo thim dinh két qua SXKD nam 2017 va
phuong huéng hoat dong ndam 2018 ctia BKS (Trinh Pai hoi déng cb dong); P& xuit lua
chon céng ty kiém toan thuc hién BCTC nam 2017; xem xét bao c4o tii chinh nim 2017,
4. Hoat djng khic ciia BKS (néu c6): Khéong
IV. Pao tao vé quin tri cong ty:




Céc kho4 dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Tong
giam dbc didu hanh, cdc can bd quan ly khéc va thu ky cong ty da tham gia theo quy dinh vé
quan tri cong ty: Khong co
V. Danh sich vé ngudi cé lién quan ciia cong ty niém yét theo quy dinh tai khoan 34
Piéu 6 Luit Chirng khodn va giao dich ciia nguoi c6 lién quan cia Cong ty voi chinh

Cong ty:
DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY

Moi lién — s’
o Thoi diem | Thoi diem
SR hg‘vm . bit ddula | khong con ,
STT | Tén to chirc/ca nhan thanh Chirc vu .y . e Ly do
vién chii 1.1Agu’o’| co la. :1gu’o1 co
x lién quan | lién quan
chot
; HOI PONG QUAN
TRI

1 | Nguyén Trong Thau Cha tich HDQT | 18/4/2017

2 | Hoang Hai Viét TV HPQT

3 | Lé Xuén Toan TV HPQT 18/4/2017

4 | Tran Nhat Tuin TV HPQT

5 | Tran Van Tuin TV HDQT

II | BAN KIEM SOAT

1 | Lé Thi Van Trudng BKS

2 | P5 Ngoc Pong TV BKS

3 | Hoang Thj Hing TV BKS 18/4/2017
- BA}N TONG GIAM

pOC

1 | Hoang Hai Viét TGD

2 Tran Vin Tuin P.TGb

3 | Tran Nhit Tuan P.TGD

4 - | Khuong Hiru Thanh P. TGP
IV | KE TOAN TRUONG

1 | Lé Thi Dung Ké toan trudng

VI. Giao dich c6 phiéu ciia nguwoi ndi b va nguoi lién quan ciia nguoi ndi by
1. Danh sich nguoi ndi bo va ngwoi co lién quan ciia nguwdi noi bo:

Mo:i lién hé véi

STT | Tén té chirc/ci nhan Chirc vu Dia chi thanh vién chi
chdt
1 HQI PONG QUAN
TRI

Chii tich | S6 nha 154, thi trin Bit Son, huyén

1 | Nguyén Trong Thiu . D .
HDQT | Hoang Hoa, tinh Thanh Hoa

DN ma nguoi c6

T Céng ty c6 phan dung cu Thi trAn Bat Son, huyén Hoang Ho4, lién quan 1a chi
" | thé thao Delta tinh Thanh Hoa tich HDQT
kiém TGP

. S6 nha 154, thi trdn But huyé
1.2 | Nguyén Thi Trang - 5 ”! s e Vo
Hoang Hoa, tinh Thanh Hoa




S6 nha 154, thi trdn Buat Son, huyén

1.3 | Nguyeo Trong Tan Hoding Hod, tinh Thanh Ho4 Koo
S S6 nha 154, thi trAn Bat Son, huyén ]
44 || Neygen Thi Tim Hoang Hoa, tinh Thanh Hoa —
1.5 Nguyén Trong Thuédn 86 flhé A thi trén Bt e e Con dé
) ) Hoéng Hoa, tinh Thanh Hoa
. Xa Hoang Phiic, huyén Hoang Hoa, tinh X
1.6 .| Nguyén Trong Dat Thanh Hod Anh ruét
N TV S6 80- Lé Vin Lan-p. Pong Tho, TP
2 | Hoang Hai Viét g
HDPQT | Thanh Hoa
2.1 | Hoang Vn Luin S6 nha 43, Pong Lan, P. Dién Bién, TP BS dé
' Thanh Hoa
2.2 | Trin Thi Thoa S6 nha 43,,1-)6ng Lan, P. Dién Bién, TP Mo dé
Thanh Hoa
2.3 | Lé Thi Bich Phuong S6 80- Lé 'Vén Lan-p. Pong Tho, TP Vo
Thanh Hoa
2.4 | Hoang L& Phuong Anh BEENLA Vio Lanp, Dibng The, 1F Con dé
Thanh Hoa
2.5 | Hoang Nam Phuong ket ’Vin Lapp. Ding Toe, T Con dé
Thanh Hoa
2.6 | Hoang Minh Phuong N P Lang. Mg Thp, T Con dé
Thanh Hoa
27 | Hoing Nhir Hoa Pthc‘mg Dong Tho, thanh phd Thanh Em rudt
Hoa
2.8 | Hoang Thé Phong P ‘160A3' 24T2 — Trung Hoa — Cau Giay — Em rut
‘ Ha Noi
v L6 29, ph6é Mai Xu':’in Duong, s6 nha
3 | Lé Xuan Toan HPOT 38 dwong Viét Bac, phwong Dong
Tho, TP Thanh Ho4, tinh Thanh Hoa
Cbng ty cb phan dau tu SN 168 duong Doi Cung, phudng | DN ma ngudi cé
3.1 | xay dung thuong mai Truong Thi, TP Thanh Ho4, tinh Thanh | lién quan la chu
M&T ~ | Hoa tich HDQT
3.2 | Lé Van Hoi Th(?n Thjnh Luong, Hoang Pirc, Hoang _
, Ho4, tinh Thanh Hoa
3.3 | Nguyén Thi Bit Th(‘fn Thinh Luong, ,Hoﬁng Piic, Hoang M 88
Hoa, tinh Thanh Hoa
L6 29, phd Mai Xuan Duong, s6 nha 38
3.4 | Han Thi Ninh dudng Viét Bic, phuong Pong Tho, TP Vo
Thanh Ho4, tinh Thanh Hoa
L6 29, phd Mai Xuan Duong, s6 nha 38
3.5 | Lé bang Khoa duong Viét Bic, phuong Pong Tho, TP Con dé
Thanh Ho4, tinh Thanh Hoa
L6 29, ph Mai Xuan Duong, s6 nha 38
3.6 | L€ Thao Linh dudng Viét Bic, phuong Péng Tho, TP Con d¢
Thanh Ho4, tinh Thanh Ho4
3.7 | Lé Thanh Tan Quén Ba DPinh, TP Ha Noi Anh rudt




3.8 | Lé Van Tung Quén Ba Dinh, TP Ha Noi Em rudt
Trung tim diéu dudng ngudi cb cong -
3.9 | Lé Van Hu Em rudt
© WAaSihE Thanh Hod ¢
3.10 | Lé Anh Diing Bénh vién Quan Y 175 Em rudt
TV L6 4, Dong Vé, p. Pong V¢, TP
4 | Tran Nhit Tuén " ong’ Ll b S
: HDPQT | Thanh Hoa
- mom I % L6 4, Pong V&, p. Dong Vé, TP Thanh
4.1 | Nguyén Thi Hai Yen ) Vo
Hoa
. L6 4, Pong V&, p. Pong V¢, TP Thanh )
4.2 | Tran Nhat Quéan ? ) il A Con dé
. Hoa
: L6 4, Pong V¢, p. Dong V¢, TP Thanh .
4.3 | Trin Thi Ngoc Anh il L Con dé
Hoa
4.4 | Tran Nhat Thuong P. Ba Pinh, TP Thanh Hoa Anh rudt
4.5 | Tran Nhat Tudng P. Ba Dinh, TP Thanh Hoa Anh rudt
4.6 | Tran Nhat Tan P. Ba Pinh, TP Thanh Hoa Anh rudt
4.7 | Tran Thj Hoa Ha Noi Chi rudt
4.8 | Tran Thi Hiép Phuong Lam Son, TP Thanh Hoa Chj rudt
gl D TV S6 nha 64, Cao Thiing, phwong Lam
5 | Tran Van Tuan i
HPQT | Son, TP Thanh Hoa
5.1 | Tran Vin Quy Lé Hiru Lap, TP Thanh Hoa Bb dé
5.2 | Nguyén Thi Mui Lé Hiru Lap, TP Thanh Hoa Me dé
Sé nha 64, Cao Théng, phuong L
5.3 | Vi thi Bich SETHAR 0%, i, LIShRe TN LA Vo
Son, TP Thanh Hoa
. Sé nha 64, Cao Thing, phuong Lam )
5.4 | Tran Phuong Dung . Con dé
Son, TP Thanh Hoa v
: : S6 nha 64, Cao Théng, phudng L
5.5 | Tran Vii Hang A " :Tng pruong Lat Con d¢
Son, TP Thanh Hoa
5.6 | Tran thj Phuc Phudng Ngoc Trao, TP Thanh Hoa Chi rudt
5.7 | Tran Van Thanh Phuong Ngoc Trao, TP Thanh Hoa Anh rugt
5.8 | Trin Vin Hoa Phudng Lam Son, TP Thanh Hoa Anbh rudt
: Lé Hiru Lap, phuong Lam Son, TP
5.9 | Tran Van Hanh - S a,p phuong Lam Son Anh rudt
Thanh Hoa
5.10 | Tran Vin Diing Phuong Dong Son, TP Thanh Hoa Em rudt
5.11 | Tran Vin Cudng Phudng Ngoc Trao, TP Thanh Hoa Em rugt
I | BAN KIEM SOAT
> A Y , A
1 | L& ThiVan Truwéng | So nha 62A, Phan Huy Chu, P. Tan
BKS Son, TP Thanh Hoa
S6 nha 62A, Phan Huy Chq, P. Ta ;
1.1 | Ngo Dinh Huong bl Mt A Chdng
Son, TP Thanh Hoa
Sé nha 62A, Phan Huy Cha, P. T4
1.2 | Ngd Thi Minh Trang e TR fgithackn L Con dé
Son, TP Thanh Hoa
1.3 | Lé Thanh Yén Xa Hoa An — TP Bién Hoa Chi rudt
1.4 | Lé Hiru Toan Tran Xuan Soan, TP Thanh Hoa Anh rudt
1.5 | Lé Minh Thanh Thanh ph6 Bién Hoa Anh rudt
1.6 | Lé Thi Dung Ng& Ddng Luc, TP Thanh Hoa Chi rudt
1.7 | Lé Hiru Diing S6 nha 68, Lé Quy DPon, TP Thanh Hoa Anh rudt




20, Nguyén Thién Thuit, p. Truong

| Db 6 TV BKS
% | B0 NapeRong Thi, TP Thanh Hos
- 20, Nguyén Thién Thuat, p. Truong i
6 Thi Ta j Me dé
21| B Thi Tap Thi, TP Thanh Hoé '
20, Nguyén Thién Thuat, p. Trudng
2.2 é Thi Hoa i A%
e L HEk Thi, TP Thanh Hoa ’
. 20, Nguyén Thién Thuat, p. Truong
23 |DOLET Con dé
el Thi, TP Thanh Hoé
. ; 20, Nguyén Thién Thuat, p. True
2.4 | D3 Thu Hién SIS SESS R TP Con dé
Thi, TP Thanh Hoa
. 20, Nguyén Thién Thuét, p. Trudong .
.5 | Nguyén Van Ha Em rudt
S | BNty Nt Thi, TP Thanh Hoé ~
2.6 | Nguyén Thi Dung Jena — Durc Em rudt
Ph6 Thanh Yén, Phuong Quéng
3 | Hoang Thi Hz"mg TV BKS | Thanh, TP Thanh Hoa4, tinh Thanh
Hoa
S6 3 Nguyén Thién Thuat, phuong
3.1 | Hoang Trung Téan Truong Thi, TP Thanh Ho4, tinh Thanh Bb dé
Hoa
S6 3 Nguyén Thién Thuét, phudng
3.2 | Nguyén Thj Hop Truong Thi, TP Thanh Ho4, tinh Thanh Me bé
Hoa
. Phé Thanh Yén, Phuong Quang Thanh 3
3.3 | Nguyén Van D ’ ’ Cho
. TP Thanh Hoa, tinh Thanh Ho4 e
5 Ph6 Thanh Yén, Phut ang Thanh,
3.4 | Nguyeén Phic Trudng sk s ejn . nong Quantg a Con dé
TP Thanh Hoa4, tinh Thanh Hoa
1 Nguyén Hoang Thanh Phé Thanh Yén, Phudng Quang Thanh, pils 8
s on dé
-| Thuy TP Thanh Hoa, tinh Thanh Hoa
S6 3 Nguyén Thién Thuat, phuong
3.6 | Hoang Trung Hai Truong Thi, TP Thanh Ho4, tinh Thanh Em rudt
Hoa
o | BAN TONG GIAM .
POC
Té S6 80- Lé Vin An-p. Déng Tho, TP
1 | Hoang Hai Viét e 05 i Tnliamannt s
giam doc | Thanh Hoa
2 | Trin Vin Tu&n P Tén‘g S6 nha 64, Cao Thfmg, phuong Lam
giam doc | Son, TP Thanh Hoa
P. T6 Lb 4, Dong V¢, p. Pong V¢, TP
3 | Trin Nhat Tuin F S MASERUE Ve R0 Ve
giam doc | Thanh Hoa
. P. Téng N i
4 | Khuwong Hiru Thanh ., + | Phwong Tan Son - TP Thanh Hoa
giam doc
4.1 | Pham Thi TAm Phuong Tan Son - TP Thanh Hoa Me dé
4.2 | Nguyén Thi Thanh Tan Phuong Tan Son - TP Thanh Hoa Vo
4.3 | Khuong Lé Trung Hiéu Phudng Tan Son - TP Thanh Hoa Con dé
4.4 | Khuong Lé Hong Ngoc Phuong Téan Son - TP Thanh Hoa Con dé
4.5 | Khuong Thi Nga Quan Hoang Mai — Ha Noi Chi rudt




4.6 | Khuong Thi Thuy Phuong Téan Son - TP Thanh Hoa Chi rudt

4.7 | Khuong Thi Ngan Phuong Lam Son - TP Thanh Hoa Chi rudt
4.8 | Khuong Thi Ha Phuong Tan Son - TP Thanh Hoé Chi rudt
4.9 | Khuong Hitu Chung Ha Noi Anh rujt
4.10 | Khuong Hiru Binh Phuong Phu Son - TP Thanh Hoé Em rudt
IV | KE TOAN TRUONG
. Ké toan i 7 i
1 | Lé Thi Dung , Thanh pho Thanh Hoa
truong
1.1 | Lé Thj Hién Thanh phd Thanh Hoa Em rudt
1.2 | Lé Thi Thuy Thanh phd Thanh Ho4 Em rudt

2. Giao dich ciia nguoi ndi bd va ngudi c6 lién quan ddi véi cb phiéu ciia cong ty: Khong
VIL. Cic vin dé cin hru y khic: Khong
TM. HQI PONG QUAN TRI CONG TY

Noi nhin:
- Nhu kinh gtri;
- Luu.

@%(}W/ Ao O%éf
;



